MEMORANDUM

TO   University Community

FROM:   Ronald E. Carrier, President, Bethany S. Oberst, Chair of the Academic Council and

Members of the Academic Council: Jerry Benson, Dorothy Boyd‑Rush, Douglas Brown,

Dary Erwin, Norman Garrison, Teresa Gonzalez, Paul Kipps, John Noftsinger,

Jackson Ramsey, Dennis Robison, and Richard Whitman

SUBJECT: 
GENED Program

DATE:

September 15, 1995

In reviewing the work of the General Education Committee during the past year and a half, it is apparent that significant progress has been made in developing the rationale, goals and objectives for the proposed GENED Program. The process that the committee used has promoted broad faculty input into the ultimate program design. The challenge of creating a well articulated and integrated curriculum lies before us and will require creativity and long term commitment if success is to be achieved. The GENED development process has gone on for almost two years. The time has come to move the program into the hands of the faculty who will further develop and implement it

Based on the committee's work, it is apparent that a number of basic principles regarding the curriculum development process in general education should form the basis for future program development. These include the following:

· The GENED Program should be seen by both students and faculty as an integrated, rigorous, challenging and meaningful curriculum.

· The GENED Program must be designed with particular attention to the articulation of the program with the goals and objectives of our major programs. Faculty throughout the university in various majors should be involved in this process. The relationship of the GENED Program to the mission, goals and objectives of the university must be clear. Goals and objectives of major programs should also reflect those of the GENED Program.

· The underlying constructs of knowledge, skills and experiences (inherent in the proposed GENED goals and objectives) highlight the importance of student learning and its expression in various settings. While the primary responsibility for student learning lies with the Division of Academic Affairs, collaboration should be sought with the Division of Student Affairs in providing students with appropriate skills and experiences.

· Since the GENED Program is a university wide activity, it should involve a substantial

        amount of collaboration among faculty throughout the university. It is only through this

       collaboration that a meaningful and integrated curriculum will emerge. It is expected that

       the GENED curriculum will be composed of interdisciplinary, cross disciplinary and single

       discipline course work. This will allow the program to benefit from the richness of our

       various disciplines.

· Successful implementation of the GENED Program requires ongoing assessment and

       revision of the program as a way of life. The university must be able to demonstrate the

       impact of the program on students and to adjust the program in instances where impact

       cannot be demonstrated.

· A commitment to coordinated faculty involvement in the GENED Program is critical to its

      success. This requires a formal structure that is empowered to coordinate, staff, implement

      and review the GENED Program.
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It is now time to begin the process of transition from the old Liberal Studies Program to the new GENED Program. In order to facilitate this process, the General Education Committee (after soliciting further faculty input) will develop and forward to the Undergraduate Curriculum Council, the Council of Department Heads and the Academic Council the following by October 30, 1995:

· a description and rationale for each of the areas of the GENED Program

· goals and objectives that will be associated with each area

· credit hours to be associated with each area assuming that approximately forty (40) total credit hours or one third (1/3) of the student's total curriculum will be assigned to the GENED Program.

The Division of Academic Affairs will begin a process in which the GENED program will be implemented in stages between 1996 and 1998. The current Liberal Studies Program will be phased out during that time period. Various components of the new GENED Program will be phased in beginning in the 1996‑97 academic year.

In 1995‑96 as the new structure for coordination of GENED Program is developed, the General Education Committee will be gradually phased out. The authority for the program will be transferred to the faculty members and administrators who will be responsible for the coordination of the various areas.

During the 1995‑96 academic year, coordinators will be identified for various areas in the GENED Program. Faculty who will assume leadership roles within the program also will be identified. This will be undertaken in close consultation with faculty, Department Heads and Deans/Provosts. Full consideration will be given to the faculty development activities that may be necessary in order to facilitate new offerings in the GENED Program.

  In the 1995‑96 academic year, a framework for the administration of the GENED Program will be developed. Many issues will have to be resolved as we move forward toward establishing a structure that will govern the process of curriculum development and its implementation. At a minimum, this structure must allow coordination of the program across colleges, permit long term evolutionary development of the program, provide a means for curriculum implementation that allows ongoing assessment, provide clear faculty identity with the program, and reward faculty based on their contributions to the program. In essence, the structure for coordination of the GENED Program must be comparable to the structure currently employed in administering various majors throughout the university.

The GENED Program constitutes one third (1/3) of the curriculum for every student in the University. Your continued support and input is critical as we move to a new and important phase of development. A quality GENED Program is fundamental to the success of our students as life‑long learners. The initiatives announced in this memo are designed to provide a framework for the future development of the program and to ensure continuity and collaboration in that process.

