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This is an experimental section of Economics 345, Industrial Organization. The class will be taught using Computer Assisted Socratic Dialogue (CASD). The implications will be fully explained, but at the outset you should recognize two things: that this class will require a higher degree of intellectual maturity on your part than an ordinary 300-level class, and that you will learn more provided that you put in the required effort. If you feel unprepared to continue, I will provide you with a letter to Dr. Ahmed requesting all possible accommodation in finding a different 300-level class.
Course Description: The Organization of Economic and Business Activity
Industrial organization deals with the relationships among industry structure, conduct and performance. Although the terms “industry” and “industrial” may suggest old-line industrial markets such as steel and paper, the methods of industrial organization today provide some of the best analytical models for understanding the sweeping changes of what is sometimes called “the Information Age.” These changes involve information technology and telecommunications but they are not confined to the high-technology sector. The questions of industrial organization are studied as much for their policy implications as for the pure intellectual challenge. Should key industries be deregulated or re-regulated? Who wins and who loses in antitrust actions against large firms? These and other important policy questions are within the province of industrial organization. 

This course supports three specific goals within the overall goal statement of the program in Economics:

1. To help students to develop analytical and critical thinking skills.

2. To promote interdisciplinary and cross-disciplinary forms of instruction.

3. To reflect continuous improvement in the quality of classroom instruction.
Legal Note
Students are prohibited from selling notes for this course to any person or commercial firm (or being paid to take notes or posting materials from this class online) without the express written permission of William C. Wood. Copyright © 2010 as to this syllabus and all lectures.

Prerequisites
The prerequisites for this class are Principles of Microeconomics and Principles of Macroeconomics. If you took the microeconomics class some time ago, you should plan to spend some time reviewing micro principles.

Required Texts
The required texts are William C. Wood, Industrial Organization in the Information Age (Draft text available from the JMU Bookstore as coursepack 15), and James Brock, The Structure of American Industry (Upper Saddle River, New Jersey: Pearson Prentice-Hall, 12th ed., 2009 ISBN 0132302306). The Wood text is under development for future publication; the Brock book is a well-respected casebook. Older editions of the Brock book are substantially different.
Grading 
Your work in this course will be weighted as follows:

	Tests (2, short essay and free response)
	100 pts.

	First draft, Research Memo 1
	5 pts.

	Final draft, Research Memo 1
	45 pts.

	Research Memo 2
	50 pts.

	In-class participation
	20 pts.

	Comprehensive final exam
	80 pts.

	Total
	300 pts.


Attendance and Excuses
Each student’s attendance is important in a class taught by Computer Assisted Socratic Dialogue. Acceptable excuses for absences include your own illness, a family emergency, a University-sponsored trip and a religious holiday. There are no penalties for excused absences provided you notify me by email or voicemail before the start of the class. If you miss class for any other reason, the consequences are as follows:

( First three “free absences” with notification before the start of class: no penalty
( Absences beyond the three “free absences” with notification: 5 points per absence
( Any absence, whatever the reason, with no notification: 10 points per absence

For tests, if your absence is excused, then the weight assigned to your final exam will be increased as a makeup. “Sleeping through a test” is not an excused absence and will result in penalties of 10 points per hour late. If 24 hours elapse from the start of a test without communication about your absence, then the absence is recorded as unexcused no matter what the reason.

The Pet Peeve
According to a long-standing academic custom, you’re required to avoid one particular classroom behavior – chosen by the professor – regardless of whether you think it’s reasonable. In this class, that behavior is reading something else during class, whether it’s a newspaper, novel, or text for another class. The active attention and participation of everyone in the class is especially important in a course such as this one.

How to Contact the Instructor

	Office Hours
	Monday and Wednesday 8-10 a.m.; and
Monday only 1:30-3:15 p.m.
427 Zane Showker Hall
(Often available afternoons at Business Outreach Center, 1598 S. Main St., Room 9)

	Phone
	540 568-3243 (voicemail active)

	Mailbox
	Economics Program, 436 Zane Showker Hall

	E-mail
	woodwc@jmu.edu

	Web
	http://cob.jmu.edu/woodwc



Note to Job-Seekers and Potential Graduate Students:
I can serve as a reference for you in your job search or for your applications to graduate schools; however, you should come by to talk with me before listing me as a reference. Letters of reference will be sent directly to employers and graduate schools, or under signed seal to you, depending on the application procedure of the particular employer or school.

Required Papers: Your Research Memos
To help build your research skills and to help you apply your growing knowledge of industrial organization, you will be writing two research memoranda. Each should be about 750 to 1250 words long. Each memo should be submitted as an email attachment to woodwc@jmu.edu  (no paper copy required or requested). 

Here are the two assignments for the memos:

1. Structural outlook for earnings (group assignment). Industrial organization economists are sometimes called on to provide predictions about the effects of industry structure on earnings (profits) for securities analysis or government proceedings. For this memo, you will work in small groups to choose an industry and provide the best predictions you can about the future earnings of the industry based on what you can determine about industry structure. At a minimum, you must indicate whether you believe that earnings will go up, go down, or remain the same. Examples would include:

What will be the effect of online bookstores on the earnings of bricks-and-mortar bookstores such as Barnes and Noble?

What will be the effect of the subprime mortgage collapse on major banks’ earnings?

How would the earnings of Major League Baseball be affected by eliminating two or more weaker teams?

2. Policy decision memo (individual assignment). Governmental bodies including the Department of Justice, the Federal Trade Commission and the Federal Communications Commission are frequently called on to make decisions to favor or oppose structural changes. Examples could include telecommunications acquisitions and joint ventures in manufacturing. For this assignment, you will take the viewpoint of an advisor to the decision-maker. You must recommend a specific policy toward a proposed structural change, carefully exploring the alternatives on behalf of the agency. Your role is primarily to provide useful information and analysis on the options, and only secondarily to advocate a particular course of action. Think of the intended recipient of this memo as an impatient person who is relying on your information and advice. If you turn in pages and pages of history with little analysis of options, that person will not be pleased. If you turn in a crisp memo that clearly lays out the advantages and disadvantages of alternative courses of action, that person will promote your career and recommend you for a huge pay increase. You may choose a current or past policy decision, but if you choose a past one you may not use information unavailable at that time. Sample topics would include:

Should the Federal Communications Commission modify its orders on the allocation of wireless frequencies made available by the end of analog television broadcasting?

Should all consumers be given the option to choose an electricity provider in the same way that they can now choose other service providers?

Should cable TV provider Comcast be allowed to acquire the television network NBC?

Each paper is expected to have multiple sources. All sources are to be cited using the Chicago author-date system (see http://www.libs.uga.edu/ref/chicago.html). All online sources should include live links that can be checked directly.

If you take definitions or other material from the Internet, enclose the material in quotation marks and identify the author and exact web page (not just the site) where it can be found. If you find yourself about to copy and paste from the Internet without quotation marks and complete citations, you are about to commit a fraud of a kind that is taken quite seriously in academics, business and government. Your paper will be checked for this fraud. Penalties are severe and there are no second chances.
Don’t use wikipedia.org. Don’t take material from wikipedia.org. Use it only to find more credible sources.
Due dates for the memos are listed on the course outline. To provide a gentle simulation of real-world penalties for late work, three points per working day will be deducted from your score beginning 24 hours after the time the paper is due.

Academic Honesty
I fully support the honor system at James Madison University and I will assume that you are behaving honorably unless you give me reason to believe otherwise. My specific interpretation of the University honor system includes the following policies:

1. It is dishonorable to turn in a test, thereby representing it as your own work, if you received any form of help during the examination period. Such help could include reference to books or notes, or copying from another student’s paper. I do not give “open-book” or “open-anything” tests in this course.

2. It is dishonorable to take from the examination room any test or part of a test. Tests are clearly marked “THIS TEST IS NOT TO CIRCULATE” to remind students of this.

3. It is dishonorable to study for a test using previous tests that I have given; in each case, the previous test was given under the honor system of JMU or another school, with students clearly warned not to take any test or part of a test away from the examination room. Therefore, any test I have given since 1986 can only come into the possession of a student today through dishonorable means.

4. No calculators, wireless phones or other mobile electronic devices may be used on tests.

5. In the absence of any notation to the contrary, I will assume that you are representing your research as your work alone. This means that any contestable facts or figures must be properly footnoted. Presenting another’s thoughts as your own without proper citation will be considered plagiarism. On a related point: You may have a fellow student read a research paper to offer suggestions, but it is important to acknowledge the other student’s contribution in a footnote.
6. Egregious cases of lifting material from the Internet without citation are subject to the full force of the Honor System. Do not take this lightly.

7. If you have a documented learning disability, see me before the day of the first test to discuss your access plan.

8. In keeping with JMU’s academic policy, there is no “secret extra credit” or favoritism in this class. See http://cob.jmu.edu/woodwc/fairness for details. Also note that any questions you have about the grading of tests and assignments during the semester must be raised on or before the last day of class.

Inclement Weather Policy
The official JMU policy says: “Decisions to close university operations will be made by the President or a designee. If the decision to close is made, announcements will be made on JMU radio station 1610AM, on the JMU Home Page on the World Wide Web and on area radio and television stations.” Classes cancelled because of weather will be made up with online sessions via Blackboard’s Elluminate feature.

If the University isn’t closed, assume that the class will meet – particularly if a test is scheduled. If the University is closed on a scheduled test day, the test will be given on the next class day that the University is open.

Course Outline

1. Introduction: The Organization of Economic Activity
Wood draft text, ch. 1

2. Behavior of the Firm
Wood draft text, ch. 2
3. Monopoly and Welfare
Wood draft text, chs. 3, 4
Brock, chs. 14, 1, 6

4. Industry Structure and Economies of Joint Production
Wood draft text, chs. 5, 6
Brock, chs. 5, 3

5. The Theory of Imperfect Competition
Wood draft text, ch. 7
TEST 1: Tuesday, October 5 (50 pts.) 

DRAFT OF MEMORANDUM 1 DUE: Thursday, October 21 (5 pts.)


6. Imperfect Competition Applied
Wood draft text, chs. 8, 9
Brock, ch. 4
7. Entry Deterring and Predatory Behavior
Wood draft text, ch. 10
MEMORANDUM 1 DUE: Thursday, November 4 (45 pts.)

8. Concentration and Profits: The Empirical Evidence
Wood draft text, ch. 11.

9. Vertical Relationships, Diversification and Merger
Wood draft text, chs. 12, 13
Brock, chs. 13, 2

TEST 2: Thursday, November 11 (50 pts.)

10. Pricing and Price Discrimination
Wood draft text, ch. 14

11. Advertising and Product Differentiation
Wood draft text, ch. 15

12. Market Structure, Innovation and Intellectual Property Rights
Wood draft text, ch. 16
Brock, ch. 7
MEMORANDUM 2 DUE: Thursday, December 2 (50 pts.)

13. Regulation and Deregulation
Wood draft text, ch. 17
Brock, chs. 11, 8, 10, 9
FINAL EXAMINATION: Tuesday, December 14, 8 a.m. (80 pts.)

Class Management in ECON 345S
1. In-class procedure

Socratic dialogue proceeds in question-answer format. When you are asked a question, there are three possible responses:

· You may answer the question. Frequently you will need to answer a “yes” or “no” and then explain; but make sure to answer “yes” or “no” before proceeding.

· You may ask for clarification of the question.

· You may say you are not prepared to answer the question. There will be no criticism of you for this answer. However, frequent responses of this kind will reduce your benefit from the class and your participation grade.

In classical Socratic dialogue, the class is driven by nothing other than questions and answers. In Computer Assisted Socratic Dialogue (CASD), we will make use of the live Internet connection in the classroom and the document camera to enable students to participate in that way as well. From time to time a student will be called down front for “math-and-graph,” to explore graphs and formulas.
We will have a limited number of casual days. On these days we will proceed with a non-Socratic discussion, usually to cover a specific set of topics that do not lend themselves to dialogue.

2. Name cards

You will have a two-sided name card. Leave the name card behind after every class and I will bring them back each time. Both sides of the name card will have your official University name. In addition, the formal side of the card will have you listed as “Mr. Smith” or “Ms. Jones,” for example. You’ll be asked to fill in your casual name, usually your first name, on the casual side of the card. This side of the card will be turned forward on casual days.

3. Class preparation

This class is unlike many others at James Madison University in that you are expected to do the reading in advance so that you will be prepared to answer questions when called on. You may want to make notes or outlines before class to remind you of the main points of the reading.
4. Note-taking

The draft text for this class is, in sentence form, a set of the notes I would use if I were teaching this class in a more conventional lecture format. That is, you already have an excellent set of notes and you should bring them to class each day. You need not be concerned with trying to write everything down in class but you may wish to take notes on the questions and answers.

5. A word of encouragement
Experience shows that students can excel in the environment of Socratic dialogue. For many students, being able to concentrate on the material without having to take extensive notes is a substantial aid to participation and understanding.
















